International Strategic Management
Coursework Notes

Coursework for this module is on an individual basis. You are required to prepare a 1400 word report based on Big Bazaar (India). 
The report should address the following:
I. An evaluation of the growth and/or expansion strategy being pursued by the organization. 

II. Evaluate the Suitability, Feasibility and Acceptability of the strategy or strategies.

III. Provide adequate references, which should be to relevant literature and information sources. 

IV. Make sure that all arguments, images, diagrams, and other contents used are well referenced.
Please ensure you are sourcing your arguments (with references) throughout your report and applying course concepts to support your points. Where this was not done so well, this was frequently evidenced by a lack of wider reading and failure to draw sufficiently upon course concepts, materials and recommended readings, particularly textbooks. 

In your report, you will need to write succinctly, as you only have limited word count within which to get your points across. Remember that you can use bullet points – you do not have to be writing lengthy paragraphs. In addition, please do use diagrams. It is much easier to explain how a model / theory works if there is an appropriate diagram / grid you can use, e.g. Porter’s Five Forces, Bowman’s Strategy Clock, Ansoff’s Matrix. 
Remember that you should consider the context (analysis) of external (Macro), industry (Mico) and intenal factors to assess to what degree your chosen organisation possesses the core capabilities / competences and how it applies its resources to sustain competitive advantage through their chosen growth strategy. This will help you with evaluating its Suitability, Feasibility and Acceptability (SAFe) and the likelihood of Strategic Fit.
Most improtantly, plase ensure that you address the four requiements listed I - IV above.
